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A MARRIAGE
A FOOTBALL TEAM
A BOWL OF rRUIT



"IN THE MOST BASIC SENSE, A SYSTEM 1S ANY
GROUP OF INTERACTING, INTERRELATED, OR
PARTS THAT FORM A COMPLEX OR
THAT RAS A SPECLFLC PUR’OSE"

[NTERDEPENDENT
UNIFLED WROLE




THE PURPOSE/GOAL SHOULD BE A THING
WRICH A SYSTEM CAN BE DESIGNED T0
DEFINITELY AND DIRECTLY ACHIEVE




(NOT WISHES LIKE -
IN(KEAS D) MARKET -

/7 SHRE OR

CONSTRAINS LIK
REDUCED COST)






LE35 SYSTEM GOALS







[URN ON A DIME FOR A




"ESSENTIALLY ALL

MODELS ARE

SR NG
I BUT SOME ARE

7 USERUL”




WE SHOULD MODEL TO HAVE A CONVERSATION,

EXPOSE OUR MENTAL MODELS, TEST ASSUMPTIONS,
GENERATE NEW INSIGRTS AND CREATEA. ..




SHAREDUNDRSTANDING



Our working
memory 1is
limited,

modelling helps
us work around
this




PAIR UP (O THREES IF NECESSARY)



No of Unit tests | What would go up?
written

Systems Modelling (Causal
Loop Diagrams)

In your pair create at least
1 variables for a thing that

Unit tests written” were to




'ROBABLY. ..




DEFINITELY.




No of Unit tests | What would go up?
written

Is the link correct by
definition?

I.e. Story points done in a
Sprint increases, Velocity
increases
OR
The link is showing
something that is probable,
potentially correlated.
I.e. not true by definition
“It would probably go up”




No of Unit tests What would go up?
written

No of direct What would go down?
instructions given
to team by
manager




No of Unit tests
written

No of direct
instructions given
to team by
manager

No of new teams
created

What would go up?

What would go down?

What would take time to see.




No of Unit tests
written

No of direct
instructions given
to team by

No of new teams
created

Number of

corporate value
statements on walls

What

What

What

What
time

would go up?

would go down?

would take time to see.

would go down and take
to see?




No of Unit tests

7 of unit test code
coverage

Team empowerment
and autonomy

Level of
psychological
safety within teams

itten -
o Probably
No of direct
instructions given __.__.0...__....
to team by
mﬂna_girl DefinITely
No of new teams >
created | I
Number of

corporate value
statements on walls

OfI—

Level at which
employees live by
them

Direct
Causation

Inverse
Causation

Delayed
Causation

Inverse
Delayed
Causation

Systems
Modelling
(Causal Loop
Diagrams)

Notation




to stretch




[ARMANS LAW NO )



). CULTURE FOLLOWS STRUCTURE.
OR, CULTURE/BEHAVIOR/MINDSET FOLLOWS SYSTEM &
ORGANIZATIONAL DESIGN.
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‘How we do things around here’
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Exercise

Mihat is the Llink

A IMEER.

8 between culture and

fstructure in your
organisation?'/

Agree between

(yourselves whose
organisation to



YATLONAL GOAL

{OUR ORGANT

AN ENGAGED WORKFORCE

HERE CONTINUOUS

W




LOLOUR CODING OR VARTABLES

ARTIFACT/THING
PERSON/TEAM/ GROUP
ACTIVITY/ACTION (AND EFFORT IN THOSE)
TIME/DURATION (IF NOT EFFORT OF ACTIVITY)




[ICY DEFINTTIO

A guiding principle that helps set the direction of the
organisation



'ROCESS DEFINTTION



VARTABLES SET ONE




WHAT DECREASES THE SPEED OF

DECISTON MAKING!



)




**0PTIONAL** VARIABLES SET THREE **QPTIONAL**




THERE ARE NO "GOOD" OR "BAD’

But if the observed behaviour is not consistent with the
articulated goal, it is inconsistent




“GIVE ME A LEVER AND A PLACE TO STAND AND [ WILL MOVE
HE EARTH”
ARCHIMEDES
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hat are driving variables

e should experiment with

hich variables are equal
to or strongly related to

GOAL

“WEWANT TO BE AGILE

the goal.
Table conversation,

3 minutes.




HEAD OF PROPUCT GROUP
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£33 HUGE

SITE SITE UNTOMNE
PEPARTMENT

SUPFOET

PEOPUCT OWNEE
TEAM & COACHING

S22

COMPETENCE




BEN MAYNARD

FATHER, NERD, COACH, TRAINER & MENTOR

TRAINING
RROMETHE
BACK OfF
THEJROOM

Certified Trainer




