What s sprint planning?
Why do we need (t?



LeSS rule



LeSS rule



LeSS Sprint Planning One

- PO explains the priorities for the sprint.

- Teams decide which ‘ready’ items to take.
- Balance priority items over teams.

- Clarify only when all teams involved.

- Teams discuss the need for coordination and
synchronization.

+ Possibly agree on multi-team sprint planning.



LeSS Sprint Planning Two

* One room, multiple teams
+ Shared design session

- Each team creates their own Sprint
Backlog

- Each team generates their own tasks

- Frequent interaction



LeSS rule



Sprint planning

Lets plan for Building a (ego house:

- |t should have walls and & rooms (shared walls)
with windows:
- Bedroom with double bed.
- Living room with tv and sofa
- Dining room with table.
- Guest room with single bed.



